JOHN H. LOUNSBURY COLLEGE OF EDUCATION TENURE AND

PROMOTION POLICIES, PROCEDURES, AND EXHIBITS
(Adopted August 15, 2018, Revised February 19, 2021; Approved April 2, 2021)

The John H. Lounsbury College of Education Tenure and Promotion Policies, Procedures, and
Exhibits are aligned with those outlined by the Board of Regents and Georgia College. The
following principles and standards, which have been accepted by the College of Education
faculty, inform the processes and decisions of Annual Evaluation, Pre-Tenure Review, Tenure,
Promotion, and Post-Tenure Review.

STANDARDS

Effective faculty members in the John H. Lounsbury College of Education lead the profession in
the following ways:

1. Develop, articulate, promote and steward an academic career that provides positive
impact through a collective focus for faculty activity and professional development in
teaching, academic achievement and service.

2. Improve teaching effectiveness continuously through focused professional growth,

curriculum development, instructional assessment and reflection.

Utilize Boyer’s Model of Scholarship to impact the field of education.

4. Provide service to the University, community, and the profession with articulated purpose
based on focused expertise, related interests and creative applications.
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GUIDING PRINCIPLES

The following principles guide the John H. Lounsbury College of Education Policies and
Procedures on Tenure and Promotion:

1. Tenure and Promotion shall focus on the transformative energy of working toward a
standard and enhancing the intrinsic motivators for faculty to impact teaching, academic
achievement and service, and to find fulfillment in their careers.

2. Successful annual reviews must focus on removing barriers to faculty productivity and
providing feedback and support to faculty members as they strive toward career
enhancement.

3. Faculty members shall be valued for the richness of their diversity in contributions to the
University and recognized as the primary drivers of their careers.

4. Tenure and Promotion policies shall be flexible enough to capture the work and voice of
every faculty member.

5. Faculty activity is holistic in nature; however, teaching, academic achievement, service
and professional development shall be the primary organizers for Tenure and Promotion
as these are expected components for continued improvement of faculty effectiveness
according to USG policy.

6. Teaching shall be respected as the primary measure of Tenure and Promotion.
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7. Workload shall be considered in determining reasonable expectations for excellence in
academic achievement and service.

8. Tenure and Promotion shall respect the diverse contributions of faculty that promote the
overall effectiveness of the individual, program, department, college and/or university;
however, it is the responsibility of the faculty member to justify the impact of the
contributions.

9. Tenure and Promotion shall advance coherent and scholarly work contributing to a
common focus.

10. While Tenure and Promotion focus on individual accomplishments, collaboration and
collegiality are highly valued. Therefore, faculty members shall be responsible for
acknowledging the direct or indirect contributions of others.

11. Tenure and Promotion will promote a model for self and peer assessment, personal
effectiveness and faculty leadership in which faculty members can constantly strive
toward a stated standard clarified by examples.

12. Visibility for the John H. Lounsbury College of Education is highly valued; therefore, a
broad range of venues is encouraged for the dissemination of scholarship. The focus
should be on the impact of the work whether this be accomplished through presentations
or publications.

POLICIES

Policies of the Board of Regents and Georgia College

The Tenure and Promotion Policies and Procedures of the John H. Lounsbury College of
Education must comply with the policies for tenure and promotion set forth by the Board of
Regents and Georgia College. Faculty should consult the Board of Regents Policy Manual and
the Georgia College Policies, Procedures, and Practices Manual for the most current versions of
these policies.

Policies of the John H. Lounsbury College of Education

Levels of Review

There are three levels of review within the College of Education. First, the departmental
chairperson conducts a review of the candidate’s documents prior to submitting a
recommendation for the candidate. Second, the Tenure and Promotion Committee (TPC)
facilitates the review and recommendation processes by Tenure and Promotion Committee of the
Whole (TPCW). Finally, the Dean of the College of Education completes the third level of
review after receiving the results from the Tenure and Promotion Committee of the Whole
(TPCW).

The term Tenure and Promotion Committee (TPC) refers to those individual faculty members
who are elected to serve as representatives and work in concert to facilitate the overall tenure and
promotion processes for the College of Education. Unless otherwise stipulated, individual faculty
members who review candidates’ work and come together with all eligible faculty to discuss,
vote, and make recommendations are referred to as Tenure and Promotion Committee of the
Whole (TPCW).
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To be eligible to serve as a member the Tenure and Promotion Committee of the Whole (TPCW),
a faculty member must meet to the following criteria:
e In order to review and vote on applications for promotion to Senior Lecturer, a faculty
member must hold the rank of Senior Lecturer, Assistant, Associate or Full Professor.
e In order to review and vote on applications for tenure, a faculty member must have
earned tenure.
e In order to review and vote on applications for promotion to Associate Professor, a
faculty member must hold the rank of Associate or Full Professor.
e In order to review and vote on applications for promotion to Full Professor, a faculty
member must hold the rank of Full Professor.

Areas of Achievement

The tenure and promotion policies of the John H. Lounsbury College of Education (CoE) are
consistent with those of Georgia College & State University and follow regulations as adopted
by the Board of Regents. The University stipulates the following areas of achievement:

Superior Teaching

Outstanding Service to the Institution
Academic Achievement

Professional growth and development

The College of Education Tenure and Promotion Policies and Procedures examine
evidence in each of these four areas with two modifications. First, outstanding service to
the institution is broadened to Outstanding Service and to include service to the institution,
service to the public, and service to the profession. Second, evidence of professional growth
and development is not presented as a separate area; rather it is included in the applicant’s
documentation in at least two areas of achievement: superior teaching, outstanding service,
or academic achievement. These modifications result in three areas of achievement in
College of Education:

e Superior Teaching
e Outstanding Service
e Academic Achievement

Georgia College & State University Statute Article 3 Section 3 states that, for tenure and
promotion, noteworthy achievement in all areas need not be demanded but should be expected in
at least two, one of which shall be superior teaching. Therefore, although the College of
Education requires candidates to provide evidence in all areas, noteworthy achievement is
required in superior teaching and at least one other area, either outstanding service or
academic achievement.

Commitment to Boyer’s Model of Scholarship
The College of Education utilizes Boyer’s Model of Scholarship as a framework for defining and
evaluating scholarship. Ernest Boyer and the Carnegie Foundation for the Advancement of
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Teaching outlined four broad areas of scholarship in Scholarship Reconsidered (1990), and later
authors reaffirmed and expanded upon them in Scholarship Assessed (1997):

e The scholarship of discovery (following the traditional paradigm of research and
publication in the sciences).

e The scholarship of integration (scholarship that integrates research from a number of
disciplinary areas in a problem-solving or other environment).

e The scholarship of application or engagement (scholarship that flows directly from
disciplinary expertise, makes use of appropriate disciplinary methods, and embraces
situations where theory and practice interact and knowledge is applied to practical
problems).

e The scholarship of teaching and learning (reflection on one’s teaching within the context
of a research problem related to teaching, its connection to learning, and to scholarly
literature on the subject).

Emphasis on Faculty Focus and Impact

The areas of Teaching, Service, Academic Achievement, and Professional Development will be
assessed based on the faculty member’s articulated focus and impact.

Note: Professional development is included in the applicant’s documentation in at least two
areas of achievement: superior teaching, outstanding service, or academic achievement.

Promotion to Full Professor includes all expectations for Tenure and Promotion to Associate
Professor plus work that continually demonstrates a clearly articulated career focus with
significant impact. There is strong evidence of leadership, self-direction, initiative, and
collaboration. There is also strong evidence of recognition in the field and a reputation beyond
the University to the state, regional, national, or international level.

Contextualized Letter by Department Chairs

The applicant’s department chair will compose a formal written recommendation for or against
the faculty member’s application for tenure and/or promotion. The letter, whether for or against,
should provide a rich description of the impact of the applicant’s accomplishments in teaching,
academic achievement, and service. This contextualized letter describes the level of respect and
significance that the applicant’s publications, presentations, service, and involvement in
professional organizations carry within the field of education.

External Reviews: Required for Supporting Promotion to Full Professor and an Option for
Supporting Tenure and Promotion to Associate Professor or Senior Lecturer

External review is required for faculty seeking Promotion to Full Professor. The purpose of
external review is to provide clarity of impact and contribute substance to the application.
External reviews will be considered consultative to the decisions of the Tenure and Promotion
Committee of the Whole. External review is optional for inclusion in the application for Tenure
and Promotion to Associate Professor.

The John H. Lounsbury College of Education defines external review as outside Georgia
College. Each individual review targets one of the three areas of achievement — Superior
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Teaching, Outstanding Service, or Academic Achievement. This review is not an assessment of
the application packet, rather documentation from the external review provides clarity to the
faculty member’s impact and contributions within the designated area.

Grandfather Clause

When university, college or departmental guidelines and processes directly related to the
promotion and tenure process change, the portfolios of faculty within close proximity of
submitting materials for tenure and/or promotion shall be reviewed under the “old” promotion
and tenure guidelines and processes.

Intent to Address Change of Policy

A biennial review of the John H. Lounsbury College of Education Tenure and Promotion
Policies, Procedures, and Exhibits will be initiated by the Tenure and Promotion Committee. A
change log will be kept as a part of these documents to reflect review and changes.

PROCEDURES

Promotion to Senior Lecturer

After completing six consecutive years of service at Georgia College, a lecturer may apply for,
or be recommended for promotion to senior lecturer. Promotion is based upon the
recommendation of the department chair who shall provide documentation of a record of
assignments and accomplishments that demonstrates “exceptional teaching ability and
extraordinary value to the institution.” Promotion requires the recommendation of the chair,
college dean and provost, and approval by the president.

Promotion to Associate Professor

Faculty members are eligible for consideration for tenure and promotion to Associate Professor
during their fifth full year of service at the rank of Assistant Professor. The candidate must
exhibit competence in teaching; evidence of academic achievement in his or her discipline;
evidence showing the likelihood of further scholarly development and impact on the discipline;
and impact through active participation in the committees and other affairs of the institution.
Documentation within the application will reflect the applicant’s work since the time of initial
tenure-track appointment in the JHL College of Education. Evidence of substantive impact is
necessary for promotion to the Associate Professor level but that impact need not be on a broad
scale.

Promotion to Full Professor

Faculty members are eligible for consideration for promotion to Full Professor during their fifth
full year of service at the rank of Associate Professor. The candidate shall be an exemplary
teacher and advisor; shall have contributed in some way to his or her discipline in at least one of
the three areas of achievement as delineated by the JHL College of Education; shall have
achieved professional recognition beyond Georgia College; and shall show a consistent pattern
of impact of leadership and service in institutional affairs from the department level to the
university. The candidate shall show achievement beyond the level expected for promotion to
Associate Professor in teaching, academic achievement, and service. Professional development
will be documented in at two areas of achievement. Documentation within the application will
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reflect the applicant’s work while in the rank of Associate Professor in the JHL College of
Education. Evidence of substantive impact on a broad scale is necessary for promotion to level of
Full Professor.

The procedures for Tenure and/or Promotion should adhere to the timeline set forth by Georgia
College. (See Exhibit 1.)

Guidelines for Application Part 1 and Part 2

The application for tenure and/or promotion must be submitted through the eTenure &
Promotion Process at Georgia College. Guidelines for submitting the portfolio should be used to
guide the submission.

The Tenure &Promotion Portfolio Content is divided into three categories:
1. Candidate Submissions
2. Department Chair/Dean’s Office Submissions
3. Dean’s Office Submissions

Part 1: Candidate Submissions
Candidate submissions includes:

1. The Tenure and Promotion Application Form provided by the Office of Academic Affairs
must be used by all applicants for tenure and/or promotion, including those seeking
promotion to Senior Lecturer. The application form includes the following components.
(See Exhibits 2 and 3.)

I. Basic Demographic Information

IL. Educational Background

III.  Brief Description of Position Duties

IV.  Area(s) of Specialization

V. Employment History

VI.  Overall Assignment since Last Promotion OR since GC Employment

VII. Overload Assignment, if any, since Last Promotion OR since GC
Employment

VIII. Teaching, Mentoring and Instructional Accomplishments (750 words or less)

IX.  Scholarly Activities and/or Creative Works (750 words or less)

X. University Governance and Service Activities: Department, College,
University, and/or Community (750 words or less)

XI.  Scholarship/Creative Works

XII.  Lectures, Speeches, Posters Presented at Professional Conferences and/or
Exhibits and Performances

XIII. University Governance and Service Activities

XIV. Editor of Scholarly Journals, Service on Editorial Advisory Boards, Reviewer
of Scholarly Journals

XV. Grants and Contracts

XVI. Awards

XVII. Study Abroad/Study Away

XVIII. Membership and Activities in the Profession
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2. Applicant narrative (Narrative is not required for Promotion to Senior Lecturer. See
guidelines below.)

3. Documentation of Superior Teaching (The applicant will prepare a table of contents for
all artifacts included.)

4. Documentation of Outstanding Service (The applicant will prepare a table of contents for
all artifacts included.)

5. Documentation of Academic Achievement (The applicant will prepare a table of contents
for all artifacts included.)

6. Annual Evaluations completed by Department Chair

7. Applicant vita (See Exhibit 4.)

Applicant Narrative
Note: The narrative is required for Promotion to Full Professor and for Tenure and Promotion
to Associate Professor. The narrative is not required for Promotion to Senior Lecturer.

The narrative along with all documentation submitted by applicant should be aligned with the
inherent purposes stated within the “Standards” which have been approved by the John H.
Lounsbury College of Education faculty. These standards state that:

Effective faculty members in the John H. Lounsbury College of Education lead the profession in
the following ways:

1. Develop, articulate, promote and steward an academic career that provides positive
impact through a collective focus for faculty activity and professional development in
teaching, academic achievement and service.

2. Improve teaching effectiveness continuously through focused professional growth,

curriculum development, instructional assessment and reflection.

Utilize Boyer’s Model of Scholarship to impact the field of education. (See Exhibit 5.)

4. Provide service to the University, community, and the profession with articulated purpose
based on focused expertise, related interests and creative applications.

(98]

The narrative provides the opportunity for the applicant to reflect deliberately upon how
his/her accomplishments in the areas of teaching, academic achievement, and service align
with the John H. Lounsbury College of Education Standards. The narrative should articulate the
focus of the applicant’s scholarly endeavors and explain the impact and significance of the
record as presented in the application. To receive a positive recommendation for tenure and
promotion, the applicant must make a case for noteworthy achievement in teaching and in at
least one of the other two areas, outstanding service or academic achievement. The applicant
must address all three areas within the narrative while integrating discussions of the impact of
professional growth and development within the area of teaching and the other area which
has been designated as noteworthy.

The narrative should begin with a one-page introduction that provides a statement of the focus,
identification of the area other than teaching that is declared as noteworthy, and a brief overview
of the impact and significance of the body of work represented in the application.
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Following the introduction, the narrative should be divided into three sections: Superior
Teaching, Outstanding Service, and. Academic Achievement. An effective narrative is concise,
accurate, and clearly describes the impact and significance of one’s scholarly work while
communicating a common thread or focus. Therefore, the narrative will not include all that the
applicant has done. It will focus on the most significant accomplishments in each of these areas,
with special attention to superior teaching and to the other area identified as noteworthy. Note that
professional development must be addressed within the areas of superior teaching and the other
area identified as noteworthy.

In the narrative, the applicant should make specific references to the artifacts included within
the application. These artifacts should be strong examples of the applicant’s work or provide
support for arguments the applicant makes in the narrative. A typical narrative, including
introduction, may range from 10 to 15 pages and should adhere to APA format.

Part 1: Candidate Submissions contains artifacts to support the applicant’s narrative.
Artifacts that are not discussed in the narrative should not be included. There is no specific
limit to the number of artifacts that may be included. However, artifacts should be significant
and carefully selected to serve as examples of the applicant’s body of work. Artifacts should
be numbered so that they can be referenced by that number in the body of the narrative.
Part 1: Candidate Submissions should follow the guidelines provided in Exhibits 6 and 7.

1. Documentation of Superior Teaching- To support the narrative, the applicant is
expected to provide evidence of the superior teaching that is described in the
narrative. Evidence might include, but is not limited to, summaries of student opinion
survey results, other evaluations of their teaching (e.g., peer review, developmental
improvement of teaching), innovative teaching methods, or substantive course or
program development.

2. Documentation of Outstanding Service- To support the narrative, the applicant is
expected to provide evidence of the extent of service as well as the impact and
significance of the service through the outcomes described in the narrative.

Evidence might include, but is not limited to, products produced by a committee (e.g.
new policy or materials); a letter of support from a community leader describing the
importance of service work; or documents that demonstrate leadership roles on
committees or within professional organizations.

3. Documentation of Academic Achievement- To support the narrative, the applicant is
expected to provide evidence of the scholarly work that is described in the narrative.
Artifacts documenting impact and significance of academic achievement should align
with Boyer’s Model of Scholarship. Evidence might include, but is not limited to, books
or monographs published or in press, journal articles published or under review,
internal or external grant proposals, validated data collection instruments,
documentation of conference presentations (e.g., papers, abstracts), research-based
evaluations or interventions, publication of reviewed instructional materials, classroom
action research presented at a conference.

Part 2: Department Chair/Dean’s Office Submissions
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1. Recommendation letter from the Dean of the College of Education

2. Recommendation letter from the College of Education Tenure and Promotion
Committee

3. Recommendation letter from the Department Chair

4. Letter(s) of External Review (required for application to Full Professor and optional for
tenure and promotion to Associate Professor)

Guidelines of External Review
Note: External review is required for supporting Promotion to Full Professor and is an option
for supporting Tenure and Promotion to Associate Professor or Promotion to Senior Lecturer.

The College of Education benefits considerably from the initiatives of a faculty member to
develop strong relationships with external stakeholders and to demonstrate significant impact of
those relationships. Therefore, the College of Education requires external review for promotion
to Full Professor and allows for the option of external review for applications for tenure and
promotion to Associate Professor. The purpose of external review is to provide clarity of impact
and contribute substance to the application for Promotion to Full Professor. External reviews will

be considered consultative to the decisions of the Tenure and Promotion Committee of the
Whole.

The John H. Lounsbury College of Education defines external review as outside Georgia
College. Each individual review targets one of the three areas of achievement — Superior
Teaching, Outstanding Service, or Academic Achievement. This review is not an assessment of
the application packet, rather documentation from the external review provides clarity to the
faculty member’s impact and contributions within the designated area.

1. A letter of external review will focus on one designated area, Superior Teaching,
Outstanding Service, or Academic Achievement. A maximum of three letters in any
combination of authors and areas may be included in Application Part 1.

2. In spring semester prior to submission of the application for Promotion to Full Professor,
the applicant will contact possible external reviewers to obtain their consent to be listed
as an external reviewer. (See note below.)

3. No later than April 1, prior to submission of the application for Promotion to Full
Professor, the applicant will submit a prioritized list of external reviewers for designated
areas, including alternates, to the Chair of the Tenure and Promotion Committee. (See
note below.)

4. No later than April 8, the Tenure and Promotion Committee members will contact
reviewers requesting email confirmation of their willingness to serve as an external
reviewer and agreement to submit a letter of review for the designated area by August 1
of the application year. (See Exhibit 8.)

5. The letter(s) of review is addressed to and sent to the Chair of the Tenure and Promotion
Committee, who will share the letter(s) with the applicant for inclusion in Application
Part 1.
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Note: A faculty member applying for tenure and promotion to Associate Professor who opts
to include external reviews as support for the application will use the timeline outlined
above.

Guidelines to Address Change of Policy

The College of Education has established that a biennial review of the John H. Lounsbury
College of Education Tenure and Promotion Policies, Procedures, and Exhibits will be initiated
by the Tenure and Promotion Committee and that a change log be kept as a part of these
documents to reflect review and changes. The procedures for changing these policies follow.

1.

W

The Tenure and Promotion Committee will initiate a review of the John H. Lounsbury
College of Education Tenure and Promotion Policies, Procedures, and Exhibits in the fall
of the appropriate year.

Recommendations for revision will be brought before the College of Education for a vote
by faculty designated as “tenure track.”

A cumulative change log will be kept to reflect the revisions of the policies, procedures,
or exhibits and the date approved by the College of Education tenure track faculty.

The cumulative change log will be included at end of the revised document.

The revision date will be noted as a footer on each page of the revised document.

The revised document will be uploaded to the College of Education Intranet.

List of Exhibits:

8.

9.

Nk =

Timeline for Submission and Review

Tenure and Promotion Application Form Instructions

Promotion and Tenure Application Form

eTenure & Promotion Process: College of Education

Vita Format

Explanation and Examples of Boyer’s Model of Scholarship

Guidelines for Examples of Superior Teaching, Academic Achievement, Outstanding
Service, and Professional Development in Each Area

Distinction between Promotion to Associate and Promotion to Full

Expectations for Promotion from Lecturer to Senior Lecturer

10. Form Letter — External Review
11. eTenure & Promotion Process at Georgia College
12. eT&P @ Georgia College Best Practices & FAQs
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Exhibit 1:

John H. Lounsbury College of Education Timeline
for Submission and Review of Applications for Tenure and Promotion

The following outlines the timeline for submission and review of applications for tenure and/or promotion. In the
event that any of these dates falls on a weekend or holiday, the deadline will be the next day of university business.

By March I — The Tenure and Promotion Committee will offer orientation sessions on the eT&P
process as requested for candidates submitting applications for Tenure and/or Promotion.

By May 15 — Colleges submit eligible candidates’ names to Academic Affairs, The Dean notifies
faculty of their eligibility for tenure and/or promotion, and of the timeline for submission of
materials. The department chairperson is copied on this memo. Please note that there is a formal
notification process for tenure eligibility but not for promotion eligibility.

By June 15 — ePortfolio is available for eligible candidates to view only.

By August 1 — Candidate gives the departmental chairperson a memorandum expressing intent to
apply for tenure and/or promotion.

By August 2 — Dean’s office submits official candidate names and Department Chair names to
Academic Affairs.

By August 5 — ePortfolio is accessible for uploading documentation to Candidates, Department
Chair and the Dean’s Office.

By August 20 — Dean’s office sends information on committee members and non-committee,
ranked members (if applicable) for each candidate to Academic Affairs.

By September 15 — Deadline for submitting eTenure & Promotion documents by candidates,
Department Chairs, and/or Dean’s Office.

September 16 — ePortfolio opens for viewing to Department Chairs in CoE. The ePortfolio
becomes view-only to candidates.

By October 5 — Deadline for uploading the Department Chair letter
By October 15 — If applicable, rebuttal or withdrawal letter by candidate

October 26 — November 23 — ePortfolio is open to members of the Tenure and Promotion
Committee of the Whole

By November 23 —Tenure and Promotion Committee of the Whole is held to discuss and votes on
the Tenure and/or Promotion for the applicants within the College of Education

John H. Lounsbury College of Education, Georgia College & State University
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By November 30 — Deadline for submission of a formal letter from the Tenure and Promotion
Committee representing the decision of the Tenure and Promotion Committee of the Whole.

The Dean shall inform the faculty member of either a positive or negative recommendation from
the Tenure and Promotion Committee of the Whole. If a recommendation is made against tenure
and/or promotion, the faculty member has ten (10) calendar days from receipt of such notice to
submit to the Dean of the College of Education a written statement in support of his or her
application for tenure and/or promotion or to withdraw his or her portfolio from further
consideration.

December 10 - 1f applicable, rebuttal or withdrawal letter by candidate. The Dean will share the
written statement, if any, with the Tenure and Promotion Committee within 5 calendar days of
receipt. The Tenure and Promotion Committee will have 10 calendar days to provide a rejoinder
to the statement. If there is a statement, the Dean will wait until the 10 calendar-day period is
over before composing his or her support letter.

By January 10 — Deadline for uploading Dean’s letter. The Dean of the College of Education
shall review the Tenure and Promotion materials for all candidates. The Dean shall provide a
formal written recommendation for, or against, the faculty member's tenure and/or promotion,
along with supporting documentation that has been provided in support of the faculty member's
candidacy for tenure and/or promotion, to the Provost. A copy of the Dean's recommendation to
the Provost shall also be provided to the faculty member being considered for tenure and/or
promotion. If the Dean recommends against tenure and/or promotion, the faculty member has
thirteen (13) calendar days from receipt of such notice to submit to the Provost a written
statement in support of his or her candidacy for tenure and/or promotion inform the faculty
member of either a positive or negative recommendation or to withdraw his or her portfolio from
further consideration.

January 20 — If applicable, rebuttal or withdrawal letter by candidate

Spring Semester — Applicants will be notified of decision by the end of Spring semester
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Exhibit 2:

TENURE AND PROMOTION
APPLICATION FORM INSTRUCTIONS

The Tenure and Promotion Application Form must be used by all candidates for tenure

and/or promotion, including those seeking promotion to Senior Lecturer.

Please fill in the Application Form with the appropriate information related to tenure

and/or promotion.

All items listed in reverse chronological order (most recent first).

The Application Form includes the following:

L
II.

III.
IV.

V.

VI.

Basic Demographic Information

Educational Background (Reverse chronological order; most recent first)

Brief Description of Position Duties (300 words or less)

Area(s) of Specialization

Employment History

a. List employment history, with GC employment appearing first. Please show
employer, ranks and administrative positions who have held at each place of
employment, effective dates of each title, and whether or not the position was
tenure, tenure-accruing or non-tenure accruing (if employment was at an
institution of higher education). Include any Post-Doc appointments.

Overall Assignment Since Last Promotion (not to exceed 10 years), OR since

GC Employment

a. List your assignment while employed at GC during the academic year
(August to May) and working backwards. Do not include the current year’s
assignment. List only those years during which you were under contract
with GC.

b. Percent of assignments should be listed under Teaching, Scholarship/Creative
Activities, and Service.

i. List any administrative duties under Service.

c. Do not change the three category labels.

d. Indicate 0% if one or more of the categories is not relevant to you.

e. Round all percentages to a whole number. The annual total should always
equal 100%, including professional leave, except in cases of reduced FTE.

f. The Department Chair’s letter should provide an explanation of any

significant changes in assignment/workload. (Example: Department would

May 2020
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VIIIL.

XL

Teaching, Mentoring and Instructional Accomplishments
In no more than 750 words, candidates should address how they have met the

department/college criteria for tenure and/or promotion. An effective
presentation is clear, concise, accurate and balanced. Your narrative may
include: teaching and learning in general education/core, major courses and/or
graduate level courses, mentoring, curriculum and/or course development,
service as an undergraduate or graduate coordinator, supervised research
through credit courses (UG or GR), professional responsibilities (for librarians),
community-based learning, and use of technology in classroom to enhance

student learning outcomes

Scholarly Activities and/or Creative Works.

In no more than 750 words, candidates should address how they have met the
department/college criteria for tenure and/or promotion. An effective
presentation is clear, concise, accurate and balanced. Describe briefly your
scholarship/creative work and how your publications, creative works, research
projects, grants, fellowships, etc., reflect your research/creative program and
achievements. No need to cite specific works or grants listed elsewhere. Please
address the quality of journals in which you publish and the quality of places

where creative works are exhibited, performed, etc.

University Governance and Service Activities: Department, College,
University, and/or Community.

In no more than 750 words, candidate should address how they have met the
department/college criteria for tenure and/or promotion. An effective
presentation is clear, concise, accurate and balanced. Describe briefly your
university governance activities.

Scholarly/Creative Works
Include since your last promotion or start date at Georgia College. The citation
format is your choice, but information should contain the information requested.
If a publication, please include the name()s of all author(s), year of publication,
title of work, and journal. If a creative work, please include author, year, title of
work, and exhibition or venue performed. Include all sub-categories and if no
entries, put “None.”

May 2020
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Please use the following “key” to indicate author relationships:

Self = bold
Undergraduate Student = *
Graduate Student =+

The following information should be considered when compiling the

publication/creative works listing:

a) Refereed Publication/Juried Creative Works: A paper is considered
“refereed” if it appears in a journal whose papers are published only after
review and acceptance by one or more independent professional expert(s).
A creative work is considered “juried” if the piece of work is accepted by
one or more independent reviewers.

b) Refereed Proceedings: Should be listed as a separate category under
Scholarly/Creative Works, and the nominee should provide a brief
explanation of the review process for the proceedings.

c) Non-refereed Publications: Materials listed under non-refereed
publications/creative works should include only those journal articles
which have not been refereed.

d) When listing publications/creative works, please do not use term
“forthcoming.” Use one of the following:

a. Accepted: A publication is defined as accepted if it has been finally
accepted for publication by an editorial board or similar entity
empowered to authorize publication, and will appear in print in the
future. (Documentation: letter or email from journal noting
acceptance)

b. In press: A publication is defined as in press if it has been accepted
for publication and has been copy-edited, or otherwise ready for
publication at a certain date. (Documentation: letter or email from
journal noting in press and/or date will published; letter or email
from organization noting when exhibition will be)

c. Submitted: Submitted refers to a manuscript that has been
submitted to a publisher for publication review. If the publication
is still in the writing stage, please do not include. Submitted refers
to a creative work has been submitted but no decision made on at
this time.

May 2020
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XII.

XIII.

XIv.

e) Books/Book Chapters: Each should be listed under separate category.
Indicate authorship, title, publisher, and year.

Lectures, Speeches, Posters Presented at Professional Conferences and/or
Exhibits and Performances
Include since your last promotion or start date at Georgia College. If
presentation is invited, please note. In determining which sub-category to
use, consider the target audience, location of presentation, type of conference,

etc.

International
National
Regional
State

Local

Other

mo oo g

University Governance and Service

Include since your last promotion or start date at Georgia College. This
section should include information regarding the nominee’s service to

the university such as membership on university, college, department and/or
community committees. Put “None” under any category you have nothing to

report.

a. University
b. College

c. Department

Editor of Scholatly Journals, Service on Editorial Advisory Boards, Reviewer
for Scholarly Journals

Include since your last promotion or start date at Georgia College. Indicate
whether you are an editor or co-editor, service on the editorial advisory board, or
were a reviewer; the name of the journal or publication, the years(s) of service.

Put “None” under any category you have nothing to report.

a. Editor/Co-Editor
b. Editorial advisory Boards

May 2020
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c. Reviewer for Scholarly Journal
d. Book Manuscripts Reviewed
e. Exhibit Reviewer

XV.  Grants and Contracts.
Include since your last promotion or start date at Georgia College. Indicate
if any grants or contracts were submitted or funded. Indicate the following:
Funding Agency (i.e., GC Faculty Grants, NSF), title of grant/contract,
amount of award, and if UG or GR student involved. If PI or Co-PI please
note. Put “None” under any category you have nothing to report.

a. Internally Funded Grants/Contracts

a. Funded

b. Not Funded

c¢. InReview
b. Externally Funded Grants/Contacts

a. Funded

b. Not Funded

c. InReview

XVIL Awards.

Include since your last promotion or start date at Georgia College. Indicate any
awards received internally within Georgia College (i.e., department college,
university) or externally (i.e., professional association, community award). Put
“None” under any category you have nothing to report.

a. Internal
b. External

XVIIL. Study Abroad/Study Away.
Include since your last promotion or start date at Georgia College. In no more
than 150 words, provide a brief description of any study abroad or study away
you organized and/or participated in. Put “None” under any category you have

nothing to report.

XVIII. Membership and Leadership Roles in Professional Organizations.
Include since your last promotion or start date at Georgia College. An
opportunity to communicate your contributions to your profession including

May 2020
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memberships in professional organizations and societies. When listing
memberships, be sure to include committee membership and any office(s) held.
Put “None” under any category you have nothing to report.

May 2020
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Exhibit 3:

Promotion and Tenure Application Form
2020-2021

*Sections will expand as information is added

l. Basic Demographic Information

Name: Click or tap here to enter text.
Current Rank: Choose an item.
Probationary Credit toward Tenure: Choose an item. If yes, how many years? Click or tap here to enter text.

Action Requesting: Choose an item.
College/Library: Choose an item.

Department: Choose an item.

Date of Initial Appointment at current rank at GCSU: Click or tap to enter a date.
Years in Present Rank: Choose an itern.

Total Number of Years at GCSU (including review year): Choose an item.

II. Educational Background (Reverse cHRONICAL ORDER)

Institution Field of Study Degree Year
Click or tap here to enter text. | Click or tap here to enter text. Click or tap here to enter Click or tap
text. here to enter
text.
Click or tap here to enter text. | Click or tap here to enter text. Click or tap here to enter Click or tap
text. here to enter
text.
Click or tap here to enter text. | Click or tap here to enter text. Click or tap here to enter Click or tap
text. here to enter
text.
Click or tap here to enter text. | Click or tap here to enter text. Click or tap here to enter Click or tap
text. here to enter

text.

II1. Brief Description of Position Duties (300 worps or LEss)

Click or tap here to enter text.

IV. Area(s) of Specialization (usT)

+ Click or tap here to enter text. EMployment History: (REVERSE CHRONOLOGICAL ORDER)

Institution/Organization Position/Title Dates (to and from)
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.
Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.

Academic Affairs 2020 Page 1 of 4
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Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

V. Overall Assignment Since Last Promotion OR since GC employment

Year

2019-20

2018-19

2017-18

2016-17

2015-16

2014-15

Teaching

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here

to enter text.

Click or tap here

to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Scholarship

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
Lo enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Service

Click or tap here

to enter text.

Click or tap here

to enter text.

Click or tap here

to enter text.

Click or tap here

to enter text.

Click or tap here

to enter text.

Click or tap here

to enter text.

Total

Click or tap here

1o enter text.

Click or tap hera

to enter text,

Click or tap hera

to enter text,

Click or tap here

to enter taxt,

Click or tap here

to enter text.

Click or tap here

to enter taxt,

VI. Overload Assignment, if any, Since Last Promotion OR since GC employment

Year Course #1 Course #2 Other
2019-20 Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.
2018-19 Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.
2017-18 Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.
2016-17 Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.
2015-16 Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.
2014-15 Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.
Total Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text.

VIL. Teaching, Mentoring and Instructional Accomplishments (750 worps or LEss)

Click or tap here to enter text.

VIIL

Click or tap here to enter text.

Scholarly Activities and /or Creative Works (750 woRps or Less)

IX. University Governance and Service Activities: Department, College, University, and/or Community
(750 WORDS OR LESS)

Click or tap here to enter text.

X. Scholarship/Creative Works (IF none, noTE “None™)

Academic Affairs 2020
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Refereed Publications/Juried Creative Works
Refereed Proceedings

Non-refereed publications/creative works
Book(s)

Book Chapter(s)

P ap TP

Click or tap here to enter text.

XI. Lectures, Speeches, Posters Presented at Professional Conferences and/or Exhibits and
Performances (Ir nonE, NOTE “NoNE”)

International

National

Regional

State

Local

Other

Click or tap here to enter text.

meRDTe

XII. University Governance and Service Activities (IF nong, NOTE “NoNE”)

a.  University
b. College

c. Department

Click or tap here to enter text.

XIII. Editor of Scholarly Journals, Service on Editorial Advisory Boards, Reviewer for Scholarly Journals
(IF NONE, NOTE “NoNE”)

Editor/Co-Editor

Editorial Advisory Boards
Reviewer for Scholarly Journal
Book Manuscripts Reviewed
Exhibit Reviewer

P pp TR

Click or tap here to enter text.

XIV. Grantsand Contracts (IF none, NOTE “NoNE™)

a. Internally Funded Grants/Contracts
a. Funded
b. Not Funded
c. InReview
b. Externally Funded Grants/Contacts
a. Funded
Academic Affairs 2020 Page 3 of 4
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b. Mot Funded
c. In Review

Click or tap here to enter text.

XV. Awards (IF noNE, NOTE “NONE™)
a. Internal
b. External

Click or tap here to enter text.

XVI. Study Abroad/Study Away (IF noNE, NOTE “NoNE”)

Click or tap here to enter text.

XVIL. Membership and Activities in the Profession (IF nonE, NoTE “None™)
a. Memberships

Click or tap here to enter text.

Academic Affairs 2020 Page 4 of 4
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Exhibit 4:

Resources

N GEORGIA
NWVCOLLEGE

GEORGIATS PUSLIC LIBERAL ARTS UNIVERSITY

eTenure & Promotion Process

College of Education

1. Submission Guide
2. College/Department Tenure/Promotion Policy

Candidate Submissions

1

S R I R

Letter of Intent to Apply

Documentatiol

Formal Teaching Observations
olarship/Academic Achievement/Creative Activities

11. and Student Evaluations
12. Letters of Support
13. 8

Department Chair or Dean’s Office Submissions

1
2
3.
4.

External Review Letters

IFR/Annual Chair Evaluations and Student Evaluations
Department Committee Letter

[Department Chair Letter|

Dean’s Office Submissions

1

ollege Committee Lettes
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Exhibit 5:

Vita Format

Faculty members are asked to keep an up-to-date vita on file with their department chairperson
and with the office of the Dean. Graduate faculty are also asked to keep a current vitae on file
with the Provost. Such vita are used for purposes of promotion, tenure, annual reviews,
nomination for awards and admission to the graduate faculty. Regular updates (at least every
three years) are recommended.

Faculty should follow the guidelines below, including, as a minimum, all of the information
requested.

NAME, DEGREE Academic Rank and Field Other Titles (if any) Faculty appointment
(graduate, undergraduate or both)

Date of initial appointment at Georgia College & State University

I. Personal Data

Office: Address and phone number, E-mail, fax number

Residence: Address and phone number

*Date of Birth

*Marital Status (married/not married. If married, give full name of spouse)

I1. Degrees Earned
(Degree, institution, date, specialty: in reverse chronological order and including organized
collegiate educational experiences past the most recent degree e.g. post-doctoral study)

I1I. Teaching Certificates Held
(list all whether expired or current)

IV. Teaching and/or Administrative Experience
(Inclusive dates in reverse chronological order, college, location, assignment)

V. Current Professional Memberships
(if presently an officer, indicate the office)

VI. Publications and/or Productions/Exhibits

Research (In reverse chronological order, bibliographical entries. Include ERIC accession
number if appropriate).

Other Publications or Productions/Exhibits

VII. Unpublished Research and Writing

VIII. Grants Awarded or Research Funded

John H. Lounsbury College of Education, Georgia College & State University
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(List date of award, title of grant or research, funding agency, and dollar amount)

IX. Other Non-Teaching Professional Activities
(List consultantships, presentations, etc. done within the last five years)

X. Other Collegiate Assignments
(Indicate committee and/or council memberships or offices held, independent studies monitored
within last five years)

XI. Civic Public Service
(List service in reverse chronological order within last five years)

XII. Awards, Honors, Citations
(List all received during professional career)

XIII. Significant Events or Activities not Included

XIV. Assigned load:

(Indicate teaching and administrative assignments for which load credit was given)
Fall Semester

Spring Semester

Summer Semester

*QOptional. If you prefer not to give that information on this vita, omit the information and
the heading.

http://gcsu.smartcatalogiq.com/Policy-Manual/Policy-Manual/Academic-
Affairs/EmplovmentPolicies-Procedures-Benefits/Performance-Evaluations-
Administrators-and-Faculty/Faculty-Performance-Evaluation/ResumesVitae

John H. Lounsbury College of Education, Georgia College & State University
(Adopted August 15, 2018, Revised February 19, 2021)

25


http://gcsu.smartcatalogiq.com/Policy-Manual/Policy-Manual/Academic-Affairs/EmploymentPolicies-Procedures-Benefits/Performance-Evaluations-Administrators-and-Faculty/Faculty-Performance-Evaluation/ResumesVitae
http://gcsu.smartcatalogiq.com/Policy-Manual/Policy-Manual/Academic-Affairs/EmploymentPolicies-Procedures-Benefits/Performance-Evaluations-Administrators-and-Faculty/Faculty-Performance-Evaluation/ResumesVitae
http://gcsu.smartcatalogiq.com/Policy-Manual/Policy-Manual/Academic-Affairs/EmploymentPolicies-Procedures-Benefits/Performance-Evaluations-Administrators-and-Faculty/Faculty-Performance-Evaluation/ResumesVitae

Exhibit 6:
Explanation and Examples of Boyer’s Model of Scholarship

In his Model of Scholarship, Boyer distinguishes four types of scholarship: Scholarship of
Discovery; Scholarship of Integration; Scholarship of Application; and Scholarship of Teaching.
Below are brief descriptions and examples of each type of scholarship. The examples are
provided for guidance and to help understand what may constitute the different forms of
scholarship. (These descriptions and examples are taken from Scholarship at St. Ambrose
University: A Report of the Promotion, Tenure, and Standards Subcommittee on Scholarship at
St. Ambrose University Fall 2002.)

Scholarship of Discovery. Aimed at the development and creation of new knowledge, this
form of scholarship is realized through inquiry and research within the fields and disciplines.
This is the closestto what we think of as traditional “research”.

Examples
e Conduct and publish peer-reviewed research for the development of new
knowledge.

e Conduct and publish case study research for theory development purposes.

e Design, implement, and assess the effectiveness of an instrument using appropriate
methodology.

e (Give arefereed/peer-reviewed presentation based on one’s research

Scholarship of Integration. This form of scholarship involves the critical analysis and review of
knowledge within disciplines and may extend to the creative synthesis of insights contained in
different disciplines or fields of study. This category of scholarship allows us to add meaning

to information already available.

Examples

e Conduct and publish a peer-reviewed model-building, conceptual development, or
research synthesis work.

e Publish a literature review on a topic.

e Conduct a workshop based on research/publications.

e Give a refereed/peer-reviewed presentation based on extensive literature
review.

e Engage in multidisciplinary research endeavors.

Scholarship of Application: Scholars use knowledge in solving real problems in the
professions, industry, government and the community.

Examples

e Study the effectiveness of a treatment procedure in the practice setting.
e Give a refereed presentation based on one’s research findings.

e Perform case studies to diagnose problems and design interventions.

John H. Lounsbury College of Education, Georgia College & State University
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Consulting where the consulting involves problem solving based on bridging the gap
between theory and application.

Consulting which involves the development of materials related to organization
success.

Write and publish practitioner articles.

Scholarship of Teaching: This form of scholarship involves the critically reflective
dissemination of teaching and learning to all stakeholders. Scholarship of Teaching is not
synonymous with excellent teaching (Hutchings and Schulman 1999). Investigators frame
and systematically investigate questions related to student learning. Attributes associated
with the Scholarship of Teaching include classroom assessment and evidence gathering,
current ideas about teaching in the field, and inquiry and investigation centered on student
learning.

Examples

Develop and/or test new instructional methods

Using a research design, compare and contrast two different teaching methods and
determine which strategy best promotes learning.

Publish or make presentations on teaching pedagogy.

Write and publish teaching cases.

Design and conduct teaching workshops.

Work with students on required research projects.
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Exhibit 7:
Guidelines for Examples of Superior Teaching, Academic Achievement,
Outstanding Service, and Professional Development in Each Area

Possible Examples of Evidence are provided for each area of evaluation. Please note that the
collection of examples is not exhaustive nor does it in any way represent required
documentation. The examples are provided to help faculty members consider the variety of ways
the areas may be documented. There are also examples of how Professional Development might
be situated in each area — Teaching, Academic Achievement, and Service. Clearly, the
boundaries among Teaching, Academic Achievement, and Service are somewhat fluid, and
where the faculty member decides to discuss particular accomplishments will be governed by the
cases he/she is attempting to make.

John H. Lounsbury College of Education Overarching Standard: Develop, articulate,
promote and steward an academic career that provides positive impact through a collective focus
for faculty activity and professional development in teaching, scholarship and service.

Examples of Superior Teaching

Superior Teaching

John H. Lounsbury College of Education Standard: Improve teaching effectiveness continuously
through focused professional growth, curriculum development, instructional assessment and
reflection.

Areas of Possible Examples of Evidence for Superior Teaching

Teaching

Innovative e Document ongoing efforts to revise and improve course syllabi, course
Practice assessment, and/or instruction to enhance student learning outcomes.

¢ Employ innovative methods and technologies in instruction to engage
students and increase student learning outcomes.

e Utilize syllabi, curricula, and/or assessments created within other
programs/departments as a model for improvement.

Evaluation Secure strong student evaluations of instruction.

Secure strong peer evaluations of instruction.

Secure strong peer evaluations of syllabi.

Utilize student and peer feedback to modify instruction and assessments

to enhance student learning outcomes.

e Utilize innovative methods to assess students and increase students’
learning outcomes.

e Utilize the Center for Teaching and Learning evaluation process to make
adjustments to instruction and/or assessment.

e Utilize innovative methods of self-evaluation for improving instruction
and student learning.

e Provide documentation of impact of instruction on assessment data (e.g.
GACE Summary Score Reports.)
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Mentoring and | e Publish and/or present with candidates at the local, state, regional,

Supervision national, or international level.

e Mentor candidates in conducting research and presentations at the local,
state, regional, national, or international level.

e Develop field supervision protocol to guide candidate development and
partner teacher evaluation of candidates.

e Serving as a Mentor Leader to coordinate field based placements,
supervise field based placements, and provide timely feedback to
students.

e Develop appropriate field-based assessments to meet learning outcomes.

Awards e Receive institutional, state, or national award for teaching.

e Provide documentation of positive candidate outcomes such as awards
and scholarships received by candidates that were directly influenced by
your mentoring or training.

Professional e Participate in workshop(s) on curriculum design and utilize the

Development information to revise course(s).

e Participate in workshop(s) on online teaching technologies and integrate
methods into online instruction.

e Participate in workshop(s) on utilizing assessment to enhance student
learning and apply information to revise assessment and provide
documentation of student learning changes.

e Complete a course or sequence of courses to enhance knowledge of your
field and utilize information to improve course content.

¢ Attend national teaching and learning conference and apply information
to support course development, instruction and/or assessment.

Examples of Outstanding Service

Outstanding Service

John H. Lounsbury College of Education Standard: Provide service to the University,
community, and the profession with articulated purpose based on focused expertise, related
interests and creative applications.

Areas of Service| Possible Examples of Evidence for Outstanding Service

To the
Institution

Lead or play substantive role in development of new degree program.
Lead or play substantive role in revision of curricula at the program level.
Develop guidelines to support programs (e.g. handbooks).

Develop program assessments and rubrics.

Serve as program coordinator collecting program data and leading faculty
in sustaining and revising programs based on data.

e  Write CAEP report section for the unit and/or SPA report for program.

e [ ead or play substantive role in university or school event.
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Participate in recruitment efforts that result in increased quality and
diversity of candidates and faculty.

Serve as faculty advisor for student professional organization resulting in
student professional accomplishment or community impact.

Serve as a contributing member of committees at the department, college,
and/or university levels.

Teach Continuing Education classes in area of specialization.

To the
Profession

Serve as a peer reviewer for conference proposals at the local, state,
regional, national, or international level.

Serve as a peer reviewer for practice journal.

Serve as a peer reviewer for research journal.

Hold position and provide substantive service to local, state, regional,
national, or international professional organization.

Participate in local, state, regional, or national committees evaluating
schools or training programs.

Participate in local, state, regional, or national committees developing
guidelines and policies for education and/or teacher training.
Participate in local, state, regional, or national committees planning and
hosting a conference.

Participate in local, state, regional, or national committees developing
guidelines and practices for education and/or teaching training.
Participate local, state, regional, or national committees planning and
hosting a conference.

Serve as a grant reviewer evaluating proposal for education-related
funding agency.

To the Public
(Community)

Present workshops on topics of expertise at local schools or in the
community (paid or volunteer)

Serve on advisory board for local school or organization providing
expertise that impacts programs.

Speak at local events on topics related to specialization (invited or
volunteer).

Consult with local organization to address a current problem or need
(paid or volunteer).

Secure grant funding to support a local school or education-related
organization.

Serve as a judge or reviewer for contest or fair that relates to area of
specialization (e.g. science fair).

Participate in the planning and implementation of a community project
related to area of specialization.

Awards

Receive institutional, state, or national award for service.
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Professional
Development

Attend conference session on journal reviewing that leads to service as a
peer reviewer for a journal.

Attend a campus faculty development training on grant writing to support
development and submission of a grant application to support a local
educational organization.

Examples of Academic Achievement

Academic Achievement
John H. Lounsbury College of Education Standard: Utilize Boyer’s Model of Scholarship to
impact the field of education.

Areas of

Boyer’s Model Possible Examples of Evidence for Academic Achievement

of Scholarship

Scholarship of Secure peer-reviewed internal or external funding to support research or
Discovery innovation.

Publish article disseminating research findings in peer-reviewed journal.
Present research findings in a peer-reviewed forum.

Develop and test theory through case studies and publish or present
results in peer-reviewed forum.

Design, implement, and assess the effectiveness of an instructional
method or assessment instrument using appropriate methodology.

Scholarship of
Integration

Collaborate with peers across disciplines to secure peer-reviewed internal
or external funding to support interdisciplinary research or innovation.
Publish a literature review in a peer-reviewed journal.

Publish a book chapter that summarizes research literature on a topic or
expertise.

Present a literature synthesis in a peer-reviewed forum.

Present in a peer-reviewed forum on the implications of research in one’s
field.

Conduct a workshop based on one’s prior research.

Scholarship of
Application

Secure peer-reviewed external funding to address a problem or need in
schools, community, or area.

Secure peer-reviewed internal or external funding to support innovation
which targets a need in education.

Consult with school or system to develop system for applying research-
based interventions in practice.

Collaborate with faculty from other disciplines to design and disseminate
models for integrating content from separate areas (e.g., model for co-
teaching science courses to integrate content and pedagogy).

Develop protocol to guide candidate development and partner teacher
evaluation of candidates which is disseminated for use at other
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universities or published in peer-reviewed publication (e.g., field
supervision protocol).

Publish practice-focused article sharing how applications of research
addresses problems in real settings.

Present reviewed or invited presentation such as invited keynotes, posters
or oral presentations at professional conferences; guest lectures.

Scholarship of
Teaching

Publish practice-focused article sharing innovative teaching practice in
peer-reviewed journal.

Collect quantitative or qualitative data to evaluate outcomes of different
teaching methods and publish or present in peer-reviewed forum.
Access peer-reviewed internal or external funding sources to test new
instructional methods.

Adapt an instructional method for new use and publish or present your
work in a peer-reviewed forum.

Collaborate with candidates to conduct research and to present findings
at the local, state, regional, national, or international level.

Secure peer-reviewed internal or external funding to address a teaching
need or problem.

Awards

Receive institutional, state, or national award for academic achievement.

Professional
Development

Participate in a range of professional experiences to gain knowledge and
understanding in a designated area of academic achievement.

Attend grant writing workshop(s) to guide external applications targeting
research, innovation, or teaching resulting in grant application.
Participate in workshop(s) on writing for publication resulting in
manuscript submission.

Participate in workshop(s) on productivity in research or writing resulting
in increased productivity.

Complete a course or sequence of courses to enhance design,
implementation, analysis, or publication of research (e.g., statistics
courses, experimental methods course).
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Exhibit 8:

Expectations for Tenure and Promotion:
Distinction between Associate and Full

Area of Tenure or Promotion to Associate Promotion to Full Professor
Achievement Professor
Superior Applicant must demonstrate In addition to the criteria for tenure
Teaching excellence in teaching. Claims of | and promotion to associate
excellence must be supported by professor, applicants for full
evidence such as: strong student or | professor must also demonstrate
peer evaluations; consistent and leadership or recognition in the area
successful efforts to improve of teaching.
teaching and learning; or innovative
and successful approaches or
products. Whatever the evidence,
applicants must demonstrate
reflective practice and an ability to
work with colleagues to support
student learning.
Outstanding | Evidence indicates that the In addition to the criteria for tenure
Service applicant has consistently assumed | and promotion to associate
substantive service responsibilities | professor, applicants for full
for the institution and provides professor must demonstrate that
service to the community or service efforts have focused on
profession. Service activities have | addressing significant needs and
focused on identified needs, and that the applicant has served in
efforts resulted in demonstrated significant leadership roles. Service
accomplishments. The applicant has| efforts have extended beyond the
begun to assume leadership roles in | university.
the area of service.
Academic Evidence indicates a clear direction | In addition to the criteria for tenure
Achievement | or focus in the applicant’s scholarly | and promotion to associate
work and that the applicant has professor, applicants for full
begun to contribute to knowledge in| professor must also demonstrate
that discipline. The applicant’s expertise and influence and have a
scholarly work has the potential for | reputation beyond the university for
impact and recognition beyond the | scholarly accomplishments at the
university, to state, regional, or state, regional, nation or
nation levels. international levels. Typically, these
accomplishments will include
publications and/or grants.
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Exhibit 9:

Expectations for Promotion from Lecturer to Senior Lecturer

Area of Achievement

Promotion to Senior Lecturer

Superior Teaching

Applicant must demonstrate excellence in teaching. Claims of
excellence must be supported by evidence such as: strong student
or peer evaluations; consistent and successful efforts to improve
teaching and learning; or innovative and successful approaches or
products. Whatever the evidence, applicants much demonstrate a
commitment to professional development, reflective practice and
an ability to work with colleagues to support student learning.

Service

Evidence indicates that the applicant has consistently assumed
service responsibilities as agreed upon between the lecturer and the
department chair. These responsibilities could include service to
the program, department, college, university, community, OR
profession. Service activities focus on identified needs, and efforts
result in demonstrated accomplishments.

Academic
Achievement

Academic achievement is encouraged but not required. Evidence
indicates that scholarly work engaged in by the applicant is in
keeping with an agenda agreed upon between the lecturer and the
department chair.
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Exhibit 10:
(Date)
(Reviewer’s Name),

As Chair of the John H. Lounsbury College of Education Tenure and Promotion Committee at
Georgia College in Milledgeville, Georgia, I am contacting to request that you serve as an
external reviewer for (applicant’s name). (Applicant’s name) is applying for promotion to Full
Professor and has requested that you write a letter of external review for the area of (academic
achievement, superior teaching, outstanding service).

This letter of external review is needed by August 1, (vear). It will be shared with the applicant
and will be included in the application packet. Please confirm by email no later than (rwo weeks
from the date email request was made) whether or not you are able to serve in this capacity.

Thank you in advance for considering this request to support (applicant’s name) in (his or her)
application for promotion to Full Professor.

Sincerely,

John H. Lounsbury College of Education, Georgia College & State University
(Adopted August 15, 2018, Revised February 19, 2021)
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Exhibit 11:

GEORGIA
\W/COLLEGE

GEQRGIA'S PUBLIC LIBE

eTenure & Promotion Process at Georgia College

Background

In the Spring of 2019, the Office of the Provost worked closely with the colleges through the Dean’s offices and the
Department Chairs to develop an eTenure & Promotion process at Georgia College. This online submission process
does not affect or alter in any way the existing college and/or department tenure and promotion guidelines. The
majority of colleges and universities across the country are already employing similar strategies to support faculty.

Benefits
The literature references many benefits associated with implementing an eTenure & Promotion process and the
value of maintaining electronic files. Some of these include:
e  The use of online portfolios is good for the environment since they save paper and space.
s  Online portfolios can be easy to review and can be easily accessible.
e  Media resources (recorded performances, exhibits, hyperlinks, etc...) can be effortlessly included in an
online portfolio.
e  Material in an online portfolio can be made available efficiently for other purposes (i.e., library, web sites,
etc...).
o  Even after the tenure and promotion process is completed and access to the D2L site ceases, faculty
members can continue to expand these resources.

Format at Georgia College

Georgia College utilizes the current LMS system (D2L) for this purpose since it will always be operational at the
university. An additional benefit of this in-house resource is that implementation of the eTenure & Promotion
process at Georgia College will not require purchasing a product from an outside vendor. Thus,

1. Each eligible faculty for tenure and promotion will receive access to a D2L eTenure & Promotion site that
will be available via their GeorgiaView site.

2. The site will include (1) Submission Guides that map the required material to be submitted by applicants
depending on the department/college (2) the College/Department Tenure and Promotion Policies, (3)
Important Dates, and (4) the Tenure and Promotion Portfolio Content.

3. The Submission Guide will provide information about the process and will be organized by

college/department.

4. The College/Department Tenure and Promotion Policy will include all of the relevant documents by the
colleges/departments.

5. The Important Dates section provides information about the review process for the upcoming academic
year.

6. The Tenure & Promotion Portfolio Content is divided into three categories (1) Candidate Submissions
(these are the materials to be uploaded by the applicant), (2) Department Chair /Dean’s Office Submissions
(these are the materials to be uploaded by the department chair or the dean’s office), and (3) Dean’s Office
Submissions (these are the materials to be uploaded by the dean’s office).

References

Wilson, J. (2018). The importance of the electronic portfolio for faculty and students. Journal of Electronic
Resources Librarianship, 30(1) 51-54.

Hewett, S. M. (2004). Electronic portfolios: Improving instructional practices. TechTrends: Linking Research &
Practice to Improve Learning, 48(5), 26-30.

Lowenthal, P., White, J. W., & Cooley, K. (2011). Remake/remodel: Using eportfolios and a system of gates to
improve student assessment and program evaluation. International Journal of ePortfolios, 1(1), 61-70.
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Exhibit 12:

GEORGIA
COLLEGE

GEORGIA'S PUBLIC LIBERAL ARTS UNIVERSITY

eT&P @ Georgia College
Best Practices & FAQs

Best Practices

Word, PDF, and jpeg files can be used

Assemble all documents, files, etc. and organize before uploading to
GeorgiaVIEW. Consider uploads and submissions to GeorgiaVIEW as final
submissions.

Download and save the T&P Application form before adding any information.

Frequently Asked Questions

Q.

A.

>0 >0 >0

> 10

> O

Where can I find the submission guide, college/department policy, application form,
etc.?

All related forms can be found in your ePortfolio (in GeorgiaVIEW) and on the
Academic Affairs intranet site (Unify sign-on required). Specific questions about content
should be directed to the department chair.

Will my folder(s) close at 5:00p or 11:59p on the deadline?
The time for deadlines is 11:59p.

What is the procedure if the deadline falls on a Saturday, Sunday, or holiday.
The deadline will move to the next day of University business.

Should I use PDF or Word?
This is up to each individual.

How can I reorder my files in GeorgiaVIEW?
Files cannot be reordered in GeorgiaVIEW. Organize all of your documents first and
then upload in order (first file uploaded will be first in D2L).

I made a mistake. How do I delete a file?
Users cannot delete files. Please organize all documents first. If a document/file must be
deleted, contact the Center for Teaching and Learning at 478.445.2520 or ctl@gcsu.edu.

John H. Lounsbury College of Education, Georgia College & State University
(Adopted August 15, 2018, Revised February 19, 2021)

37


mailto:ctl@gcsu.edu

> O

> O

>0

> 0

How do I post a link in the submission folder?
Links must be inside a document. The document can then be uploaded to D2L.

I have documents that should be divided by College, Department, or course
numbers. Can I create files/folders/modules for each? Or should I upload several
individual documents?

Candidates do not have the ability to create new folders or modules. Group
similar files and consider naming them where the name helps to group them
together. Grouping can be established by ordering the files in a submission, and
having multiple submissions in a folder. All files in one submission will appear
in the order you load them. Multiple submissions in a folder will show in
Chronological order.

Who should use the online version of Tenure & Promotion?

Anyone who is applying for promotion to senior lecturer, associate professor, or full
professor, as well as anyone applying for tenure. Pre- and post-tenure reviews are done
on paper. The forms can be found on the Academic Affairs intranet.

Who has access to my portfolio after I submit it?

The department committee chair, committee members, and non-committee ranked
members (tenure track faculty in A&S) have “view-only” access. The department
committee chair provides documents (recommendations, teaching observations) to the
department chair for uploading.

The due dates in GeorgiaVIEW don’t look correct to the committee members.

If a person has “view-only” access and does not have access to “add” files to a folder, the
due date will read June 1st. If a person can add files to the folder, the due date will
correctly indicate how long they have update access.

Will the committee members (department and college) be automatically notified when
their folder access opens?

No, committee members should reference the eT&P calendar provided by Academic
Affairs.
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John H. Lounsbury College of Education
Tenure and Promotion Policies, Procedures, and Exhibits

Change Log

Revisions

Date Approved

John H. Lounsbury College
of Education Tenure and
Promotion Policies,
Procedures, and Exhibits

Full revision of Tenure and
Promotion Policies,
Procedures, and Exhibits

August 15, 2018

John H. Lounsbury College
of Education Timeline

for Submission and Review
of Applications for Tenure
and Promotion

Revision of the timeline to
meet eT&P deadlines for
submission of applications.

July 29, 2020

John H. Lounsbury College
of Education Tenure and
Promotion Polices,
Procedures, and Exhibits

Revision in the procedures
and exhibits to align with GC
eT&P submission guidelines

February 19, 2021

John H. Lounsbury College
of Education Tenure and
Promotion Polices,
Procedures, and Exhibits

Revision in the policies,
procedures, and exhibits to
include criteria and
procedures for promotion
from Lecturer to Senior
Lecturer.

April 2, 2021
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