
























 

 
 

Educator Preparation Stakeholders’ Council (EPSC) & Partner Teacher Liaisons  
Fall Meeting Agenda 

Tuesday, November 7, 2023 
5:30-7:00 pm 

Welcome (5:20-5:40 pm) 
• Help yourself to the Taco Bar!  
• Please sign in! 
• Welcome to the Fall EPSC and PT Liaison joint meeting!  
• It’s wonderful to see everyone in person and to see the two groups together. 
• Thank you for your valuable time this evening.  

 
Introductions (5:40-5:50 pm)  

• Introductions.  
• Please state your name, where you work, your title, and the group that you represent 

(EPSC or Partner Teacher Liaisons)   
• Overview of EPSC Scope and Purpose  

o Hopefully, you can see how the work of both groups intersect in the preparation of 
teacher candidates. 

o 1-Continuous Improvement: We’ll talk a bit more about this in a few minutes.  
o 2-Candidate entry and exit are, in many ways, set by GaPSC and CAEP, but we 

certainly can collaborate to share ideas on preparation and induction.  
o 3-Maintian coherence lot of the work that Claire does as director of partnerships 

and field placements.  
o 4-We will share data on teacher candidates today. 
o 5- 

• Overview of Partner Teacher Liaisons Scope and Purpose (Claire) See PowerPoint. 
 
College of Education Updates - Dean Peters (5:50-6:00) 

• Introduction of new COE staff members:   
o Dr. Adam Whitaker (Call Me MiSTER Program) 
o Dr. Eric Carlyle (Accreditation Coordinator) 

• Searches: 
o Dean 
o Teacher Education Department Chair 
o Director of Partnerships & Field Placements 
o Elementary Education Faculty 



• Enrollment:  
o Current students 
o Projected number of cohort students (& need for placements) 

• Imagine 2030 Strategic Plan See handout. 
• MakerSpace Updates (tours of the MakerSpace are available following the meeting) 

o New technologies 
o Graduate student will be staffing the space two evenings per week.  
o Assistive Technology Lending Program – Kim Muschaweck 

• Upcoming Events:  
o John H. Lounsbury Lecture Series: 

§ Dr. Peter Johnston, author of Opening Minds: Using Language to Change 
Lives  

§ February 8, 2024 in Peabody Auditorium 
o Visiting Scholar 

§ Dr. LeAnne C. Salazar-Montoya 
§ Research areas: equity, diversity, and opportunity; Latinas in superintendent 

and other educational leadership roles, and Latino teachers in administrative 
pipelines.  

§ March 3-8, 2024   

Associate Dean Updates – Nicole DeClouette (6:00-6:10) 
• Curriculum: 

o Elementary Education  
§ Name change from Early Childhood Education Program  
§ Elementary Education MAT Program – June 2024 start. A couple of weeks 

ago, received data from PSC that there are 1500 elementary education 
teacher openings in Georgia.  

o Special Education 
§ Paraprofessional to Special Education Program – June 2024 start 

§ About 750 openings for special education teachers. 
§ Start with paraprofessionals in local school districts 
§ Two-year, online program 
§ One of the discussion questions today is based on how we might 

partner to build this program.  
• Assessment & Accreditation 

o Accreditation Review Timeline 
§ PSC review spring 2028 
§ CAEP review fall 2028  
§ If, for some reason, we do not seek CAEP accreditation again, the PSC 

review will move to Fall 2028. 
§ We need to report/analyze three cycles of data. Because of the cohort 

programs, and most classes being offered once per year, that means 
(for us) 3 years of data. 



§ Even though we collect data all the time, the data that will be 
consequential for review will be data from these years.  

§ Essentially, we have this year (2023-2024) to conduct content 
validity and reliability studies on our key assessments, so that 
we’re ready for data collection in 2024.  

o COE Assessment Goals for 2023-2024 (that are relevant to EPSC and PT Liaisons) 
o Program Preparation Effectiveness Measures (PPEM) 

§ Annual data we receive from the PSC. 
§ Includes GACE data.  
§ What we will look at today is inductee and employer survey data.  

o SITE 
§ How many of you remember edTPA?  

§ Though it was expensive and stressful, it did yield really good data 
§ So we have been looking at replacing edTPA as a key assessment with the 

SITE instrument. 
§ Summative InTASC Teaching Evaluation (SITE) overlay on 10-day teacher 

work sample.  
§ We will be needing your support to conduct the content validity study 

on this instrument to ensure that the instrument measures what we 
intend for it to measure. 

o Inter-rater reliability studies will also need to be conducted this year, both:  
§ Internally with faculty and university supervisors who assess teacher 

candidates on CAPS (Candidate Assessment on Performance Standards) and 
PBDA (Professional Behavior and Dispositions Assessment) assessments 
AND 

§ Also with our partner teachers who also complete CAPS and PBDA. Claire 
will say more about this in a few minutes.  

§ Interrater reliability, of course, is a way to make sure that assessors/scorers 
rate the same items similarly, and to identify any outliers.  

o How the EPSC and PT Liaisons fits into the college’s Continuous Improvement 
framework: 

§ Both of these groups EPSC and PT Liaisons are really important to these 
standards (PSC and CAEP)  

§ Standard 2 is all about clinical partnerships. 
§ Standard 5 is all about how we use data to make data-informed decisions as 

we commit to continuous improvement.  
§ CI Framework: you’ll see 4 big bullets:  

§ Highlight EPSC Meetings (fall and spring):  
§ We did not have GACE or PPEM data to review on Assessment day, 

so we are taking a look at PPEM data today. 
§ EPSC Fall meeting: data review to establish priorities.  

Partnership & Field Placement Updates – Claire Garrett (6:10-6:20). See PowerPoint 
• Placement Progressions  



• PT Training  
 
Call Me MiSTER Program – Adam Whitaker (6:20-6:25). See PowerPoint 

• Overview of Call Me MiSTER Program  
• Current MiSTERS 
• Discussion Question to Consider: How may EPSC members and PT liaisons support 

CMM pipeline?  
 
Discussion Groups (6:30-6:50) 

• Purpose: To generate feedback upon which we may use to improve teacher preparation. 
• Group 1: Review GaPSC data from Preparation Program Effectiveness Measures (PPEM) 

to generate recommendations and priorities for teacher preparation (Nicole, Joe) 
o As you review this data, what priorities would you recommend for the COE?  
o How might we improve the preparation of teachers in these areas?  
o Notes:  

§ Differentiated instruction is a priority. 
• DI is a concern for TAPS. 
• Different definitions of what DI is, it’s not cut and dry. True meaning of DI is 

meeting the needs of students. 
• Veteran teachers who struggle with DI = “responding to needs of meeting students 

needs.” 
• Model DI in college courses. 

 
§ Monitoring their own progress is a priority 

• Self-awareness. 
• First year teacher classroom management and time management is needed. 
• Addressing their needs based on data and how you’ve spent time with students.  

 
§ Recommendations for providing TCs with more experience with gifted students and 

students who are ELLs. 
• Gifted students get pulled out. ELL students get pulled out. Lot of students pulled 

out, so not a lot of opportunities to practice. 
• At Maddy Wells Elementary, there is a teacher candidate assigned to gifted 

teacher. 
 

§ Other comments 
• Summative and formative data is important to understand. 
• Partner teachers don’t always share data with teacher candidates.  
• Add more experience with monitoring progress. 
• How to use technology to gather data.  
• MTSS/RTI at Middle School is sometimes used as buzz terms, but TCs need to 

understand what Tier 1 is like for all students in middle school. 
• They have had surprise with notion of RTI.  
• Don’t get caught up on definition of terms.  
• Question: How much technology instruction are TCs getting?  
• SEL and mental health in classroom management is needed.  

o  



• Group 2: Discussion Group Questions (Claire, Eric, Adam) 
o How may EPSC members and PT liaisons support building the Call Me MiSTER 

pipeline?  
o How might we partner to build the Paraprofessional to Special Education Program? 
o What initiatives are happening in your school districts that we may be able to 

support?  
o How might we collaborate on some of the goals of the COE Strategic Plan? 
o How might we prepare teacher candidates to learn how to care for themselves? 

What might we add to our teacher prep programs that will help new teachers 
develop self-efficacy and confidence? 

o As “seasoned” educators, please share some strategies or practices that help you 
maintain a sense of hope for the future of education?   

o Notes: see handwritten notes below 
 
Discussion Groups Share Out (6:50-6:55)  
Spokesperson for each group.  
Thank you for your feedback.  
 
Closing – Claire and Nicole (6:55-7:00)  
If you have questions, or if you thought of things to add to the discussion on your drive home, 
please contact any one of us.  
 
We want to say a big thank you for giving your time this evening as we work to improve the 
preparation of teacher educators.  
 
We hope you have a happy fall and holiday season! 
 
I will be in touch in early spring to schedule the spring EPSC meeting! 
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Welcome to the Fall 2023 Meeting!
Help yourself to the taco bar!

Please remember to sign in!

Introductions:
Name

Where you work

Title

Group you are representing (EPSC or PT 
Liaisons)



Overview of EPSC and Partner Teacher Liaison Scope and Purpose
Educator Preparation Stakeholder’s Council

1. Share responsibility for continuous improvement of EPP (Educator 
Preparation Program) candidate preparation and P-12 student achievement

 
2. Clarify and define expectations for EPP candidate entry, preparation, exit, 

and induction
 

3. Maintain coherence across clinical experiences and academic components 
of educator preparation and share accountability for candidate outcomes

4. Share assessment results of P-12 students and EPP candidates and evaluate 
effectiveness, generate improvements, and identify innovations based on 
data; and
 

5. Seek opportunities to expand candidates’ knowledge, skills and 
dispositions related to technology and diversity

Partner Teacher Liaisons

1. Serve as contacts for the school/district

2. Share partner teacher information with those 
who are serving in that capacity

3. Inform GC College of Education about 
school/district information which relates to GC 
teacher candidates in field placement and 

4. Help disseminate information from GC College 
of Education  



College of Education Updates - Dean Peters
● New COE Staff Members: 

○ Dr. Adam Whitaker (Call Me MiSTER)
○ Dr. Eric Carlyle (Accreditation Coordinator)

● Searches
● Enrollment
● Imagine 2030 Strategic Plan
● MakerSpace Updates

○ Assistive Technology Lending Program - Dr. Kim 
Muschaweck

● Upcoming Events 



Associate Dean Updates - Nicole DeClouette
Curriculum Updates:

● Elementary Education MAT
● Paraprofessional to Special Education 

Program

Assessment & Accreditation:
● Georgia Professional Standards Commission 

(GaPSC) Review of Programs - Spring 2028
● Council for the Accreditation of Educator 

Preparation (CAEP) Review - Fall 2028
○ Three cycles of data:

■ 2024-2025
■ 2025-2026
■ 2026-2027

Relevant COE Assessment Goals: 

● Analyze Program Preparation 
Effectiveness Measures (PPEM) Data

● Summative InTASC Teaching 
Assessment (SITE)

● Content Validity Studies 
● Inter-rater Reliability Studies



How do the EPSC and PT Liaisons fit into the College’s 
Accreditation & Continuous Improvement Framework 

GaPSC Standard 2: Clinical Partnerships 
and Practice

2.1 Partners co-construct mutually beneficial 
P-12 school and community arrangements for 
clinical preparation and share responsibility 
for continuous improvement of candidate 
preparation.

2.2  Partners co-select, prepare, evaluate,  
and support high-quality clinical educators, 
both provider and school based, who 
demonstrate a positive impact on candidates’ 
development and P-12 student learning and 
development.   

2.3 Provider works with partners to design 
and implement clinical experiences, utilizing 
various modalities, of sufficient depth, 
breadth, coherence, and duration to ensure 
candidates demonstrate their developing 
effectiveness and positive impact on P-12 
students’ learning and development. 

GAPSC Standard 5: Quality Assurance 
System

Provider documents how data enter the 
system, how data are reported and used in 
decision-making, and how the outcomes of 
those decisions inform programmatic 
improvement.





Partnerships & Field Placement Updates - Claire Garrett 
 

● Partner Teacher Training 

Purpose

When and how?

● Field Placement Progressions

BS Programs

MAT Programs



Field Placement Progressions

             Pre-Education Courses- 
3 courses with 10 field hours each (2 courses have placements in schools, 1 course requires placement in an  

after school setting)

      Cohorts-
 Elementary- Pre-K- 5th grade,  Middle Grades- 4th -8th grade, and Special Education- Pre-K -12th grade

  Junior year-
Fall semester- 2 placements 2 days a week
Spring semester- 1 long placement 2 days a week for Elementary and Middle, 2 placements 2 days a week 
for Special Education
Senior year-
Summer semester starts with pre-planning
Fall semester- 1 placement 3 days a week
Spring semester- 1 placement that includes 50 consecutive  full days
 

        



Field Placement Progressions (cont.)

Master of Arts in Teaching (MAT)-

Secondary- 6th-12th grade with 1 content area, 
Middle Grades- 4th-8th grade Math and Science content, 
Special Education- Pre-K- 12th grade, 
Elementary- Pre-K- 5th grade beginning Summer 2024



Call Me MiSTER Updates - Dr. Adam Whitaker
Overview of CMM Program

Current MiSTERS

Discussion Question to Consider: 
How might EPSC members and PT 
Liaisons support the CMM pipeline? 



Discussion Groups 
Group 1: 

Review of GaPSC PPEM Data & 
Analysis

Recommendations 

Priorities

Group 2: 

Discussion Questions to Consider

How may EPSC members and PT Liaisons support building the 
CMM pipeline? 

How might we partner to build the paraprofessional to special 
education teacher program?

How might we prepare teacher candidates to learn how to 
care for themselves, to develop self-efficacy and confidence? 

What initiatives are happening in your districts that we may be 
able to support? 

How are the partnerships mutually beneficial?

How can the COE better prepare (and support) partner 
teachers? 

As “seasoned” educators, please share some strategies or 
practices that help you maintain a sense of hope for the future 
of education. 



Closing 
nicole.declouette@gcsu.edu

claire.garrett@gcsu.edu

eric.carlyle@gcsu.edu

adam.whitaker@gcsu.edu

kim.muschaweck@gcsu.edu
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