










 
 

Educator Prepara-on Stakeholders’ Council (EPSC) & Partner Teacher Liaisons  
Spring 2024 Mee-ng Agenda 

Monday, March 4, 2024 
4:00-5:30 pm 

Loca-on: Governor’s Mansion Educa-on Room 
 
Welcome (4:00 pm) 

• Help yourself to snacks! 
• Please sign in! 

 
Introduc-ons at Your Tables (4:00-4:05 pm) 
 
College of Educa-on Updates (4:05-4:30 pm) 

• Dean: Joe Peters 
o Changes in personnel: 

§ ReCrees:  
• Joseph Peters, Lyndall Mushell, Claire GarreI, Barbara Roquemore, Yeprem 

Mehranian, Beth ColquiI. Claire GarreI is reCring. Keisha Foston will be the new 
Director of Partnerships & Field Placements.   

§ New Hires: 
• Melisaa MarCno  
• ChrisCna Gillespie 
• Stacie PeUt 

§ Searches 
• Special EducaCon: 2 searches 
• Elementary 

• Associate Dean & Teacher EducaCon Department Chair: Nicole DeCloueIe 
o BS Cohort Programs Admission Process just concluded with 90 applicants (total). These students 

will be starCng in the Fall 2024.  
§ 50 Elementary EducaCon Cohort Students 
§ 18 Middle Grades EducaCon Cohort Students 
§ 15 Special EducaCon Cohort Students 

o Undergraduate Teacher EducaCon Pipeline numbers 
§ We menConed at our meeCng in the Fall, that we had the largest freshmen class ever, so 

we will see that impact our cohort applicaCons next year.  
§ Good for the profession but will bring it’s own set of challenges. 
§ (Remember that we had 90 applicants for this year’s cohort) 

• 93 freshmen interested in the Elementary EducaCon Cohort 
• 19 freshmen interested in the Middle Grades EducaCon Cohort Students 
• 13 freshmen interested in the Special EducaCon Cohort Students 



o MAT Elementary EducaCon Program 
§ Starts in June 
§ AccepCng applicaCons now 
§ Contact Director of Graduate Programs: Shanda Brand 

 
• Director of Partnerships and Field Placements: Claire GarreI 

o Just finished placements for Spring 2. They started today.  
o Seniors are there for enCre spring. 
o April 3, senior requests are due for 2024-2025. These will have to be approved before junior 

placements are requested. 
o SCll struggle to find MAT partner teachers with cerCficaCon in the areas sought by candidates 

(e.g., physics). 
o MOUs go to county level unless private school. Goal is to have it widely shared. This is the 

process to get these signed. We have 118 MOUs in counCes around the state. 
o Safety concerns in school systems. We want to make sure we are contacted too.  
o We are collecCng children’s books to raise money for COE Cares. COE Cares purchases card for 

sympathy, goes toward food closet, November meal. TCs can buy the books for thei3r 
classrooms at minimal costs. 

o Elementary and Special EducaCon oeen vie for the same posiCons because partner teachers are 
co-teaching. 

o Middle Grades EducaCon and Secondary EducaCon also someCmes vie for the same 
placements.  

o QuesCons from Stakeholders: Have you thought of sending them home for internship and do 
virtual supervision?  

§ Response: We can’t send them to their home counCes to complete pracCcums and 
internships because they are sCll taking classes on campus.  

 
• AccreditaCon Coordinator: Eric Carlyle 

o GaPSC Data ConversaCons. ConCnuing to learn in this transiCon. Next month data conversaCons 
with PSC for EPPs, April 23rd. Working on presentaCon of data. Talking to colleagues around the 
state. They are asking about technology usage on higher ed side. Also looking at professional 
learning in teacher preparaCon program.  

o SummaCve InTASC Teaching EvaluaCon (SITE) – Content Validity TesCng. We are responsible for 
ensuring that our assessments are valid and reliable. We need as many of you as possible to 
serve as content experts. The SITE instrument measures how well our Teacher Candidates (TCs) 
are doing in the student teaching process. It will be brief but something important that we 
need.  

o HB 538 Georgia Early Literacy Act. We need to ensure that our TCs are prepared to teach 
reading when they graduate. In October 2023, we submiIed acCon plans. In October 2024, we 
will submit curriculum maps. In October 2025, the approval process will take place with the PSC. 
We will work collaboraCvely on that.  

 
Upcoming Events: 
March 7: Provost Visiting Scholar: Dr. Leann Salazar-Montoya: Rachel Bray 

• “Be Resilient: Stories, Strategies, and Tools to Rise Above Your Circumstances” 
• Peabody Auditorium 
• 5:00 pm 

 
Table Discussions (4:30-5:15 pm) 



• Iden1fy who will take notes & who will share out.  
• Mutually Beneficial Partnerships (CAEP Standard R2.1) 

o What are the benefits to having GCSU teacher candidates in local schools? What is going well 
with these partnerships?  

§ A lot of our new teachers come out of the student teaching internship. It’s like a 
yearlong job interview.  

§ Being local, they have comfortability, connec1on to our community. Becoming a part of 
community. We have so many student teachers that they become a community.  

§ Partnerships are going well in Jones County. They are invested and excited to be there. 
TCs par1cipate in extracurricular ac1vi1es. 

§ Having students (form metro ATL) in rural se[ngs they can learn so much about 
students. PTs can also learn from our TCs.  

 
o How can we strengthen these partnerships? What elements might be improved upon?  

§ A lot of the TCs go home to metro ATL area. Some of them stay because they like 
Milledgeville.  

§ We (GC) appreciate that school systems have high standards. When there is trouble, 
communica1on is open and bi-direc1onal (due to proximity/being local). Many of us 
teaching in the area are also graduates of GC.  

§ Would be helpful to know who to contact: district level personnel? Principal?  
§ I love teaching EDUC 2130! Communica1on on our end can be improved. We need to 

know GC expecta1ons, requirements. Guidelines, resources available to make sure we 
are true partners. With same expecta1ons.  

§ One idea: meet and greet with refreshments in school with TCs mostly with seniors, not 
juniors. With expecta1ons. Do check-ins with them. Go out to schools during orienta1on 
to meet PTs, TCs, we can reach out. PTs can be recognized.  

§ Virtual programming. Mee1nh with principal. Hybrid.  
§ Being flexible. 
§ Using TCs districts near home.  
§ They are being watched. We are out there. Makes our programs successful. 

 
• Selec1on of Clinical Educators (CAEP Standard R2.2) 

o GAPSC requirements 
o What factors should go into the partner teacher selec1on criteria for: 

§ Student teaching internship (senior teacher candidates) 
§ Field-based prac1cums (junior teacher candidates) 
§ When first contact is made, pay aeen1on to decisions about PTs. They may not be the 

best fit. Some1mes it can be a barrier. We want to make sure TCs feel welcome and that 
they are with effec1ve teachers. People making decisions about selec1ng PTs are not 
necessarily in the building, so they may not know what teachers are in the process of 
developing.  

§ TCs you are going to learn some things to do and not to do with your PTs.  
§ Disposi1ons that are welcoming. 
§ Professionalism. Make sure they are exemplary.  

• Support for Partner Teachers (CAEP Standard R2.2) 
o What kind of partner teacher training should be developed?  

§ Love face to face. Everyone should have access to smores account (PT training website).  
§ Time is a barrier. Agerschool maybe?  



§ I don’t have any PTs who lack incen1ve to par1cipate.  
§ Things we can do on our end (in school systems. Dress down day. Shout out on website. 

Would make TCs feel appreciated. 
§ Welcome leeer. Thank you.  
§ For every intern, we send the district $100.   
§ Get building level admins feedback. We can think that they are ready, willing, able 

because they’ve had a TC before. Maybe someone is new to the system but is fantas1c. 
Leaning on admins to give feedback. With rela1onships come understanding and help.  

§ Some MAT music teachers, there are only 1 for the county. Work with administrators for 
PTs.  

§ Support for PTs, the partnership needs to be mutually beneficial. Training that should be 
offered? Could be developed? SMORE they liked. Some liaisons hadn’t seen it.  

§ What does that look like at a building level? Falls on us (liaisons). We bring them in and 
discuss our expecta1ons. Falls on school admins, communica1on between PTs and TCs. 
Not necessarily with our juniors. We invest that 1me with seniors during pre-planning. It 
is so beneficial to have them during pre-planning. 

§ System covers the school basics of what you need to know. ABCs of Dames Ferry. 
Aeendance, a[re, a[tude.   

§ S1pends would be helpful. Something. Is there a way to partner with superintendents bc 
isn’t it beneficial for them to have students in their schools and to have schools that TCs 
want to come. They do that for department chairs, athle1cs, extracurriculars. GC 
response: We do s1pends, mailed to county. They get a list of teachers who have worked 
with interns, but its out of our control if the s1pends make it to the partner teachers.  

§ We want to promote the profession. Don’t bash teachers. We need to choose teachers 
who s1ll love teaching.  

§ When we host TCs, we put it all into them. We only have a couple who stay to interview. 
We’re helping the profession in Marieea. GC response: We are working with BC and 
GMC grow your own. Teaching as a profession.  

§ Online or face-to-face? 
§ If online, virtual synchronous mee1ng or website to visit?  
§ What incen1ves would partner teachers need to par1cipate?  
§ Does anyone have experience with the GCSU Partner Teacher Training found at: 

heps://www.smore.com/8tmgu 
o Are partner teachers receiving feedback on their experiences with teacher candidates? If so, 

what feedback are they receiving? If not, what informa1on might be helpful to share with 
partner teachers and from whom?  

o EDUC 2130 students make comments in their placement evalua1ons.  
o Feedback form  
o Feedback on your junior placements.  
o Feedback to be shared with PTs. 
o Something simple.  
o Keep, quit, add (Catrena’s mid-term semester feedback survey) 

§ Collect Individual feedback (5 minutes, collected in class, for their benefit to their 
educa1onal experience). more beneficial than the end of the semester, online survey. 
Midterm while there is s1ll 1me to change it up. But I’m careful how I present it to 
students. be careful with how present it to PTs.  

§ Professor collates data and shares with students. this is what I heard you say.  
• How are school systems mee1ng the requirements of the new Georgia literacy laws? 

o House Bill 538 Georgia Early Literacy Act. 

https://www.smore.com/8tmgu


o K-12 English Arts Standards  
o Senate Bill 48 Georgia Dyslexia Efforts  
o At one of the partner schools, there is a cohort of teachers going through the LETRS training (2 

year intense training). We have created a county literacy commieee. Sent survey about whether 
partners are using COX campus resources or LETRS training to meet the new requirements (e.g., 
Dyslexia endorsement, reading endorsement). Opened another cohort for LETRS training. We 
are requiring P-5 teachers to go through background science of reading. PEC, library, all support 
teachers.  

o At middle school, all faculty are dividing into k-12 ELA standards. Reading across the curriculum 
is important. It’s all of our responsibility. Looking at how ELA teachers can help content 
teachers. How content teachers can help ELA teachers. 

o Watching webinars, PL.  
o It helps to have scien1sts at the table; the root of the problem is the literacy. No maeer how 

excited they are about science, if they struggle with reading, it’s going to be a barrier. Reading is 
key to success. Forcing child to read. Diagnosed with dyslexia.  

o Once people are educated on the science of reading, more people will be iden1fied with 
dyslexia.  

 
Discussion Groups Share Out (5:15-5:25 pm)  
Follow up:  

EPSC Members: (SITE Instrument) 
PTL: Training and Co-Selec1on Criteria  

 
Closing (5:25 pm)  
 
 
 












	spring agenda
	EPSC_Spring 2024 Meeting Agenda_3.4.24_Minutes
	notes from stakeholders

