Strategic Plan Reporting Template

Assessment Plan (due July 30, 2024):
Pillar:
Goal:
Outcome:
Action Item:
Measure Title (What tool will you use to measure this outcome?):
Details/Description of Measure:
Acceptable Target (Must be measurable):
Implementation Plan (timeline):
Key/Responsible Personnel:
Supporting Attachments:
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)] Assessment Findings (due July 30, 2025):
Summary of Findings:
Analysis of Results/Discussion:
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Analyze and discuss results in terms of continuous improvement:

e What favorable results were achieved?

¢ How/what will you improve if weaknesses are found from analyzing the data?

e What are the next steps for this objective?

o Will you “roll” this objective to the next year to try it again? (If you choose to roll
objectives over to a new year, they will count as one of your 5 for the following year.
However, no objective can be rolled over more than 3 years.)

o Or will you replace this objective with a new one?

o Why?
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c. Did you achieve your target?: (Not Met, Met, or Exceeded)




